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2026 Community Action Plan

The healthcare people receive in a hospital or clinic is only a small part of a
person’s overall health. That's why our commitment to advancing health equity
goes beyond the walls of our facilities and reaches out into the community.
Fairview collaborates with the community to improve health and wellbeing and
promote health equity through short-term and long-term approaches. The 2026
Fairview Health Services Community Action Plan shares how we’re contributing
to our Fairview community to respond to the identified 2024 community health
needs assessment (CHNA) priority needs as an anchor institution and providing
programming to improve community health. Action plan programs are led by
Fairview but cannot be accomplished without the support of the community
organizations we partner with.

2024 CHNA Priority Needs and Populations

Over the course of 2024, Fairview conducted our CHNA process to determine
local priority community needs and our response to them. Through those
conversations, and supported by community data and perspectives, we
identified three priority needs and two priority populations:

Priority Needs

Accessing and Navigating Addressing Structural Racism | Cultivating Trust, Belonging,
Care and Resources and Barriers to Equity and Healing

Priority Populations

Racial and Ethnic Populations Experiencing

Health Disparities People Experiencing Poverty




Accessing and Navigating
Care and Resources

« Transportation

Top Barriers:

» Cost of care and insurance

« Access to care
« Complexity of health system and need for care

coordination

Program

« Co-occurring or intersecting conditions and

contexts

« Mental health care and service access

Anticipated Impact

challenges

2025
Outputs

Cancer
Prevention
Program

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

o 93 colonoscopies

60 colonoscopies

Community ATV
Helmet Events

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

e 48 participants

50 participants

Community

Clinical Programs

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

e 194 events

o 1811 people received
health screenings

o 1360 received dental
services

279 events

1505 people receiving
preventative care
services

Community
Resource
Connect

*Community Benefit

Improved Navigation
of Care and
Resources

Increased patient navigation
and referrals to social
determinants of health services
and resources.

N/A

18 claimed programs
Establish baseline for
number of searches

Community-
Based Clinical
Screenings

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

e 190 persons served

175 persons served

Cultural Brokers

*Community Benefit

Improved Navigation
of Care and
Resources

Increased patient navigation
and referrals to social
determinants of health services
and resources.

e 374 new clients
e 6293 encounters

360 new clients
Increase one-month
follow-up response rate
to 30% across all
Brokers

Further integrate
Cultural Broker services
into clinical care




Accessing and Navigating
Care and Resources
(continued)

Program

Anticipated Impact

2025
Outputs

Culturally Tailored
Health Education
and Outreach

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

12 education sessions
2697 attendees

15 education sessions
1500 attendees

Exercise with a
Doc

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

6 events
137 participants

6 events
150 participants

Food Resource
Navigators

*Community Benefit

Improved Navigation
of Care and
Resources

Increased patient navigation
and referrals to social
determinants of health services
and resources.

644 patient intakes
45 clinical care sites

1000 patient intakes

52 clinical care sites
One-month follow-up
survey response rate of
30%

Living Well with
Chronic
Conditions

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

9 completers

12 completers

MINI

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

7874 vaccinations
593 vaccination events

3890 vaccinations
279 vaccination events

Medication for

Improved Access to

Reduced barriers to care by
providing community-placed

12 individuals prescribing
MOUD

Increase the number of
providers trained

*Community Benefit

of Care and
Resources

and referrals to social
determinants of health services
and resources.

Opioid Use LR EME) NOTEEES care, co-located services, and
Disorder (MOU D) navigation supports that
o address cultural, language, and
Trainings physical barriers.
*Community Benefit
MyChart 101 Improved Navigation | Increased patient navigation 4 events 4 events




Accessing and Navigating
Care and Resources
(continued)

Program

Anticipated Impact

2025
Outputs

Opioid Response
Efforts

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

¢ 14 engagement activities
e 175 Naloxone kits
distributed

10 engagement
activities

175 Naloxone kits
distributed

Project Care Free
Clinic

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

e 376.5 volunteer hours
o 295 patients

460 volunteer hours
295 patients

Roselawn
Massage Clinic

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

e 117 patients

100 patients

Stop the Bleed
Trainings

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

N/A

12 trainings
300 individuals trained

Walk with Ease

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

e 12 participants

10 participants

YMCA Annual
Health Fair

*Community Benefit

Improved Access to
Care and Resources

Reduced barriers to care by
providing community-placed
care, co-located services, and
navigation supports that
address cultural, language, and
physical barriers.

o 30 community members
engaged

30 community members
engaged




Addressing Structural
Racism and Barriers to Equity

« Housing

Top Barriers:

« Community resources

» Financial

« Food access and justice

Program

« Marginalization and unheard voices

Anticipated Impact

2025
Outputs

Birth Justice
Initiative

*Community Benefit

Decreased Structural
Racism

Identify and eliminate racism by
changing systems,
organizational structures,
policies, practices.

10 community doula
meetings

90 Birth Justice Summit
attendees

84% of Summit
attendees said they will
make significant changes
to their practice

6 community doula
meetings

100 Birth Justice
Summit attendees

84% of Summit
attendees said they will
make significant
changes to their practice

Bridging

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

45 patient referrals

24 patient referrals

Center for
Community
Health Equity
Accelerator
Fellowship

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

85% of Fellows agree
that they grew as a
leader in health equity
85% of Fellows agree
that they learned and
applied strategies to
promote effective self-
care and leadership
sustainability

Children’s
Literacy

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

27,782 books distributed
2163 event attendees
46 clinics distributing
books

27,782 books distributed
2163 event attendees
45 clinics distributing
books

Convene Reach Out
and Read committee
with representation from
all Hospital Service
Areas

Community Bike
Helmet Events

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

671 helmets distributed
12 events

650 helmets distributed
12 events

East Side Table

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

132 community members
received Fresh Food
Boxes

2071 grocery deliveries
to seniors

50 community members
receiving Fresh Food
Boxes

2400 grocery deliveries
to seniors




Addressing Structural
Racism and Barriers to Equity
(continued)

Program

Anticipated Impact

2025
Outputs

Fairview Forums

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

5 education forums

4 education forums

Farmers
MarketRx

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

19 participants

30 participants

Food Resource
Packets

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

292 Food Resource
Packets distributed

Provide information
about local food security
resources to all acute
care sites

Food Voucher
Program
(MarketRx)

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

1 Mobile Market stop at
Fairview clinics
350 participants

2 Mobile Market stops at
Fairview clinics

Provide Food is
Medicine engagement
opportunities to support
healthy grocery
shopping habits

Fresh Food
Prescription
Program

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

256 participants
38 sites enrolling
participants

495 participants

54 sites enrolling
participants

Increase engagement
opportunities between
program staff and
participants

Health Commons

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

36 education sessions

6 education sessions

High School and
Community
College Career
Development

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

3 interns
10 events

3 interns
10 events

High School
Partnerships

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

5 school visits

8 school visits




Addressing Structural
Racism and Barriers to Equity
(continued)

Program

Anticipated Impact

2025
Outputs

Meals A La Car

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

776 meals distributed
47 clients

Support outreach and
engagement to increase
program referrals

Medical Respite
Partnership

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

39 patients discharged to
Our Savior’s Housing

40 patients discharged
to Our Savior’s Housing

Medically Tailored
Prepared Meals

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

110 participants

80% Net Promoter
Score

75% of participants
report an improved
ability to manage health
conditions

Native Health
Equity Initiative

*Community Benefit

Decreased Structural
Racism

Identify and eliminate racism by
changing systems,
organizational structures,
policies, practices.

800 Pow Wow attendees

850 Pow Wow
attendees

Increase opportunities
for youth leadership at
Healing in Four
Directions Pow Wow

Partner
Backpacks

*Community Benefit

Decreased Barriers
to Equity

Develop, grow, and sustain
programs, educational offerings,
partnerships, and initiatives, to
address barriers to equity.

72 backpacks distributed

70 backpacks
distributed

Shelf Stable, On-
Site Food Bags

*Community Benefit

Decreased Structural
Racism

Identify and eliminate racism by
changing systems,
organizational structures,
policies, practices.

39 clinical care sites
distributing food bags
5046 food bags
distributed

56 clinical care sites
distributing food bags
5720 food bags
distributed




Cultivating Trust, Belonging,
and Healing

Top Barriers:

« Connection

« Culturally appropriate healing
» Fear and lack of trust

Program

« Historical and generational trauma
« Population-specific needs/considerations

Anticipated Impact

2025
Outputs

Age-Friendly Iron
Range

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

e 12 events

12 events

Anti-Stigma
Campaign

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

e 600 lives touched

600 lives touched

Children’s
Literacy

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Increase educational
and engagement
opportunities between
pediatric providers,
libraries, and schools

Chisago County
Public Health
MAPP Committee

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with public health to
enhance work on
shared priorities

Community
Advisory
Committees

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

o 3 meetings

3 meetings

Ensure committee
membership uplifts the
interests, needs, and
voices of its respective
community

Co-create a “roadmap”
to help clarify committee
purpose and align on
strategic priorities

Community
Connections

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Conduct intentional
outreach to communities
experiencing health
disparities




Cultivating Trust, Belonging,
and Healing (continued)

Program

Anticipated Impact

2025
Outputs

Community
Health and
Wellness Hub

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

o 3 meetings

e 3 meetings

Community Increased Trust Increased connections between | N/A e 9 closed-loop referral
community organizations and grants given to partners

Resource clinical teams.

Connect

*Community Benefit

Dakota Cou nty Increased Trust Increased connections between Strengthen relationships

. community organizations and with public health to

Commumty clinical teams. enhance work on

Health shared priorities

Improvement

Committee

*Community Benefit

East Side Health Increased Trust Increased connections between e 12 meetings 11 meetings
community organizations and o 2 East Side organizations 3 East Side

and Well-being
Collaborative

*Community Benefit

clinical teams.

participating in
Legislative Engagement
Day

organizations
participating in
Legislative Engagement
Day

12 legislators
participating in
Legislative Engagement
Day

Develop roadmap for
next 10 years of the
Collaborative

Because of
Collaborative, members
feel like they have built
stronger networks on
the East Side

East Side Table

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

Faith Community
Mini Grants

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

21 mini grants provided

16 mini grants provided




Cultivating Trust, Belonging,

and Healing (continued)

Program

Anticipated Impact

2025
Outputs

Grand Rapids In
Prevention

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

H.O.PE Increased Belonging Increased access to safe and N/A 20 individuals trained
and Healing welcoming spaces, and 2 trainings
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.
*Community Benefit
Heading Home Increased Trust Increased connections between Strengthen relationships
community organizations and with public health to
Ramsey clinical teams. enhance work on
shared priorities
*Community Benefit
Increased access to safe and e 5events 3 events

Healing Events

*Community Benefit

Increased Belonging
and Healing

welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

¢ 510 participants

150 participants

Health Commons

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

e 15,630 visits

12,700 visits

Collect community voice
and stories through
surveys, interviews, and
conversations

Health UP

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

N/A

4 networking events

Healthcare for
Housing

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

Hennepin County
CHIP Committee

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with public health to
enhance work on
shared priorities

Hibbing Age
Friendly

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities




Cultivating Trust, Belonging,
and Healing (continued)

Program

Anticipated Impact

2025
Outputs

Highrise Health
Alliance

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with public health to
enhance work on
shared priorities

Interfaith Health
Collaborative

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Engage faith community
leaders in trainings,
events, and initiatives to
improve community
health

ISD 318 Wellness
Committee

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with public health to
enhance work on
shared priorities

Itasca Mental
Health Local
Advisory
Committee

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with public health to
enhance work on
shared priorities

Itasca Pride
Event

Increased Trust

Increased connections between
community organizations and
clinical teams.

Conduct intentional
outreach to communities
experiencing health
disparities

Lakes Community
Garden

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

e 20 community members
with garden plots

20 community members
with garden plots

3 Master Gardeners
involved

Mesabi
Behavioral Health
Network

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

Metro Food
Justice Network

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

MN Coalition for
the Homeless

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities




Cultivating Trust, Belonging,

and Healing (continued)

Program

Anticipated Impact

2025
Outputs

MN ERASE

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

o Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

National Alliance
for Mental lliness

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

¢ Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

Northeast
Regional
Community
Leadership Team

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

¢ Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

Psychological
First Aid

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

e 911 attendees
e 23 classes

e 1000 attendees
e 24 classes

Scott County
Community
Health
Improvement
Committee

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

« Strengthen relationships
with public health to
enhance work on
shared priorities

Standing
Together
Embracing
Prevention

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

o Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

Substance
Prevention
Education &
Action Coalition

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

o Facilitate coalition to
advance work around
increasing positive life
choices as it relates to
alcohol or substance
use




Cultivating Trust, Belonging,
and Healing (continued)

Program

Anticipated Impact

2025
Outputs

Teen
Psychological
First Aid

*Community Benefit

Increased Belonging
and Healing

Increased access to safe and
welcoming spaces, and
culturally appropriate healing
and wellness resources for
employees, patients, and
community members.

e 67 attendees
e 4 classes

100 attendees
4 classes

Transit Advisory
Committee

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with cross-sector
partners to enhance
work on shared priorities

Washington
County Public
Health CHA
Committee

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

Strengthen relationships
with public health to
enhance work on
shared priorities

Youth Mental
Health
Programming

*Community Benefit

Increased Trust

Increased connections between
community organizations and
clinical teams.

556 Youth Mental Health
Night attendees

759 Youth Mental Health
Day attendees

500 Youth Mental Health
Night attendees

700 Youth Mental Health
Day attendees




Program Appendix

Program

Approach

Partners

Active Geographies

Age-Friendly Iron
Range

Fairview Range staff contribute time and
expertise to support initiatives related to place-
based healthy aging and Age-Friendly Iron
Range communities.

St. Louis County
Various Partners

¢ Range

through culturally specific outreach, education,
and support.

Anti_Stig ma Efforts focused on offering education and sharing Various Partners e Grand Itasca
. lived and professional experiences that foster
Campaign understanding, reduce shame, and promote
meaningful conversations about substance use.
Birth Justice A cross-departmental effort to advance equity Minneapolis Health o Virtual or No Location
L and inclusion in birthing experiences. Focused on Department
Initiative eliminating racial bias in maternal healthcare and Ramsey County Birth Equity
improving patient outcomes. Community Council
Bridging Bridging empowers people to thrive in their Bridging e Southdale
homes by providing quality furniture and e St. John’s
household goods for those pursuing housing ¢ UMMC
stability. Patients who are re-establishing their
housing situation can be referred to the program.
After a site visit by Fairview staff, the patient can
receive home delivery of items to furnish their
new home.
Cancer Prevention This program increases community knowledge Bhatti GI Consultants + Ridges
on colorectal cancer prevention and connects American Cancer Society, e Southdale
Program uninsured individuals to cancer screenings Midwest Division « St. John’s

Colon and Rectal Surgery
Associates

CUHCC

Minnesota Gastroenterology
MDH

Platinum Health

SAGE

Sc Minnesota Colon and
Rectal Surgical Specialists
St. Mary’s Health Clinics
Mexican Consulate

And many more community
and faith-based organizations

Center for
Community Health
Equity Accelerator
Fellowship

The Accelerator Fellowship is a 12-month
leadership development program designed to
support community leaders in advancing
innovative projects that promote health equity
and address the social determinants of health.
Fellows receive structured support to build and
grow their leadership capacity, sharpen their
vision, and turn ideas into action. The Fellowship
also provides Fellows with opportunities to
deepen valuable relationships with other fellows,
mentors, and experts to support ongoing learning
and collaboration.

Advocates for Better Health

e Virtual or No Location




Program Appendix

Program

Approach

Partners

Active Geographies

Children’s Literacy

Reach Out and Read is a national program to
promote early childhood literacy and has become
the standard of care in pediatric primary care.
Reach Out and Read is implemented at every
routine pediatric checkup, from newborn through
five years, with Each child receiving a book for
their personal at home library. Expansion of the
program includes program availability in the
Neonatal Intensive Care Unit, Specialty and
urgent care clinics as well as special events and
intentional inclusion of children's books depicting
diversity.

National Reach Out and
Read

Minnesota Reach Out and
Read

Books4Schools
Minneapolis Public Schools
Achieve Twin Cities

Grand Itasca
Lakes
Northland
Range
Ridges
Southdale
St. John’s
UMMC
Woodwinds

Chisago County
Public Health MAPP

Cross-sector community partners gather to
advise and inform Chisago County's mandated
five-year community health assessment. The

Chisago County

Lakes

; report provides the general public and policy
Committee leader's with information about the health of the
county's population.
Community Advisory Fairview Community Advisory Committees Varies by committee Grand Itasca
. advise Fairview about collective efforts that Lakes
Committees impact community health and health equity. Northland
Members of the committees are asked to draw Range
on their professional and personal experiences to Ridges
help Fairview better understand and respond to Southdale
our community’s health needs and priorities. St. John’s
UumMmMC
Woodwinds
Community ATV Fairview Range provides community events to Hibbing Fire Department Range
provide education on traumatic brain injury MN Department of Natural
Helmet Events prevention and free ATV helmets to kids. During Resources
the events, children learn ATV safety tips and LifeLink
receive a free ATV helmet and fitting.
Fairview participates in community events to Woodbury Thrives Bethesda

Community Bike
Helmet Events

provide education on traumatic brain injury
prevention and distribute free bike helmets to
kids. During the events, children learn bike safety
tips and receive a free bike helmet and fitting.

White Bear Lake P.D.
Lakes Area P.D.

Hope Church

Forest Lake P.D.

Mission Outpost

Rice St./Larpenteur Alliance
Health Commons Riverside
Princeton Schools
Wyoming P.D.




Program Appendix

Program

Approach

Partners

Active Geographies

Community Health
and Wellness Hub

health disparities while providing a range of
critical healthcare services and community
resources alongside trusted local partners.

The Sanneh Foundation
Ebenezer

Community Clinical Community clinical care provides free, low-barrier African Immigrants Lakes
preventative healthcare screenings and services Community Services Northland
Programs* at pop-up clinics co-located with different Brian Coyle Center Ridges
community partners. Services include dental care CAPI USA Southdale
and screenings for blood pressure, blood Comunidades Latinas Unidas St. John’s
glucose, A1c, and cholesterol. en Servicio UMMC
Comunidades Organizando el Woodwinds
Poder y la Accién Latina
Fairview Foundation
Islamic Association of North
America, Inc.
Karen Organization of
Minnesota
MORE Community Services
Pillsbury United Communities
Saint Catherine University
Department of Nursing
St. Mary’s Health Clinics
Stairstep Foundation
Tserha Aryam Kidist Selassie
Church
University of Minnesota
School of Dentistry
Vietnamese Social Services
And many more community
and faith-based organizations
Community Fairview Range staff and providers participate in Various Partners Grand Itasca
. health fairs, educational events, and community Range
Connection cultural events across the region including Range
Iron Pride Festival, Hibbing and Virginia
Community Connect events, St. Louis County
Fair Senior Day, Bois Forte Health Services
Education events, and Recovery Night Out,
among others.
A first-of-its-kind center intended to address Minnesota Community Care St. John’s

Community
Resource Connect

Community Resource Connect, FindHelp by
Fairview is an online directory of free and
reduced cost social service programs that can be
used by anyone needing to connect a patient,
client, community member, friend, or themselves
to a program that serves their need.

FindHelp
Various Partners

Virtual or No Location

Community-Based
Clinical Screenings

Health tests conducted in the community such as
blood pressure checks, lung cancer screenings,
and free sports physicals. By offering these
prevention activities in community centers, free of
charge, and/or in the evening, we remove
barriers to care in order to detect the early onset
of illness and disease.

Grand Itasca
Range

*Community Clinical Care partners also collaborate with our Minnesota Immunization Network Initiative
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Cultural Brokers

Provide support and bridge cultural gaps by
translating and supporting people as they
navigate schools, healthcare, and other
mainstream systems to ultimately build self-
sufficiency.

American Indian Family
Center

Comunidades Latinas Unidas
En Servicio (CLUES)

East Side Health and Well-
being Collaborative

Hmong American Partnership
Karen Organization of
Minnesota

e St. John’s

uMMC

Culturally Tailored
Health Education
and Outreach

Education sessions and handouts sharing broad
health topics focused on intentionally connecting
with our diverse communities.

Prince of Peace
Partnership Academy
Centro

Urban Ventures

MDH

Mexican Consulate
Incarnation Church
COPAL

CLUES

Ridges
Southdale
St. John’s
UMMC

Dakota County
Community Health
Improvement
Committee

A group of community representatives and
partners that advise the action planning process
for Dakota County Public Health's Community
Health Assessment.

Dakota County

Ridges

East Side Health
and Well-being
Collaborative

The East Side Health and Well-being
Collaborative exists to ensure widespread and
equitable well-being in the East Metro to lift
Ramsey County higher in the ranks of vibrant
and healthy places. Goals are achieved by
convening community to identify and develop
solutions to improve health together as a shared
responsibility and opportunity.

Achievement Plus Schools
American Indian Family
Center

Community Dental Care
Comunidades Latinas Unidas
En Servicio

First Lutheran Church
Hmong American Partnership
Indigenous Roots Cultural
Arts Center

Interfaith Action

Karen Organization of
Minnesota

Listening House of St. Paul
Merrick Community Services
Minnesota Community Care
Mississippi Market
Neighborhood House
Network for Public Health
Law

Northeast Seniors

Ramsey County

Sanneh Foundation
Standpoint MN

The Wilder Foundation
Urban Roots

World Youth Connect

St. John’s
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East Side Table

A coalition of organizations on the East Side of
St. Paul dedicated to nourishing their
neighborhoods. The collaborative co-designs
food security and food justice programs,
including grocery deliveries to seniors and
weekly boxes with fresh, locally sourced foods
delivered to community members experiencing
food insecurity.

American Indian Family
Center

CLUES

Community Dental Care
East Side Senior Services
Merrick Community Services
Neighborhood House
The Good Acre

The Sanneh Foundation
Urban Roots

World Youth Connect

e St. John’s

Exercise with a Doc

Connecting older adults and Fairview Range
providers in exercise, education, and
relationship-building. Providers present
information on a wide variety of topics followed
by Q and A sessions.

Duluth YMCA

e Range

Fairview Forums

Fairview Forums position Community
Advancement as a connector, convener, and
catalyst for health equity. The Forums will
strengthen shared understanding of Social
Determinants of Health and highlight the
collective work needed to achieve more equitable
health outcomes across Fairview’s communities.

Various Partners

o Virtual or No Location

Faith Community
Mini Grants

Mini-grants of $750 are available to Faith
Community Nurses for those interested in
addressing issues of Healing, Social connection,
Trust, Belonging, and Mental well-being.

Various Partners

o Lakes

« Ridges

o Southdale
« UMMC

o Woodwinds

Farmers MarketRx

Provides patients with vouchers to purchase

Hibbing Farmers Market

e Grand ltasca

produce at the Hibbing and Virginia Farmers Virginia Farmers Market « Range
Markets July-October. Arrowhead Economic
Opportunity Agency
Mr. Ed’s Farm
Food Resource Individual support to patients who screen positive o Lakes
. for food insecurity and have a corresponding o Northland
Navigators medical condition that would improve with « Ridges
increased access to healthy food. Connects e Southdale
patients to community food resources and e St. John’s
appropriate Fairview clinical food program. ¢ UMMC

o Woodwinds

Food Resource
Packets

Geographically-tailored packets with information
about local food resources such as food shelves,
food distributions, and government programs.

e Grand Itasca
o Lakes

e Northland

« Range

¢ Ridges

o Southdale
e St. John’s

¢ UMMC

o Woodwinds
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Food Voucher

Program (MarketRx)

Provides patients with vouchers to purchase
groceries from The Food Group, at either their
Twin Cities Mobile Market or Fare for All sites.

The Food Group

o Lakes

o Northland
« Ridges

o Southdale
e St. John’s
« UMMC

o Woodwinds

Fresh Food
Prescription
Program

Intended to decrease food insecurity by
distributing food boxes with fresh, locally sourced
foods to populations who are food insecure, have
diet-related chronic disease, and would benefit
from increased access to nutritious food.

The Food Group
The Sanneh Foundation
The Good Acre

o Lakes

¢ Northland
« Ridges

o Southdale
e St. John’s
¢ UMMC

o Woodwinds

Grand Rapids in
Prevention (GRIP)

A coalition focused on reducing and delaying
underage alcohol use in the Grand Rapids
community and its school district.

e Grand Itasca

H.O.P.E Training

A 60—90-minute training focused on the science
of H.O.P.E and a framework for positive
experiences as a mitigating factor in Adverse
Childhood Experiences (ACEs) and trauma.

Hope National Resource
Center
Tufts University

Heading Home
Ramsey

Ramsey County's HUD-mandated Continuum of
Care. A community-wide partnership of
nonprofits, community leaders, local
governments, and people with lived experience
who are committed to the goal of ending
homelessness in Ramsey County.

Continuum of Care network

« UMMC

Healing Events

Events intended to cultivate community and
provide a wide variety of holistic and culturally
meaningful healing practices for staff, partners,
and community members.

Various Partners

Health Across the
Lifespan

A four-part virtual series designed to help
community members improve their health and
wellbeing. Health topics wills pan an individual's
life from early years, to young adulthood, to their
senior years.

Various Partners

Health Commons

Free drop-in health and wellness center and
community gathering space. Services include
drop-in hours with a healthcare professional,
wellness services, healthy living classes, physical
activity classes, healthy food distributions/meal
boxes, supply giveaways, and care navigation to
social services agencies.

Augsburg University
Department of Nursing &
Physician Assistants

Cora McCorvey Health &
Wellness Center

East Africa Health Project
Redeemer Lutheran Church
Sanneh Foundation

« UMMC
o Woodwinds

Health UP

The Health Up Networking Group brings together
mental health, substance use professionals,
healthcare providers, and community agencies
dedicated to supporting overall health and
wellness.

Forest Lake YMCA
Various Partners

o Lakes
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Healthcare for A coalition of six healthcare systems established Allina « UMMC
. to collective voice support for advancing critical Blue Cross Blue Shield
Housing investments in housing and other social CentraCare
determinants of health. Children’s of Minnesota
Essentia
Hennepin County A coalition of public, private, and nonprofit sector Bloomington Department of « UMMC
. partners committed to improving health by Health
CHIP Committee identifying community-driven solutions to Hennepin County Public
complex health issues such as mental well-being Health
and housing stability. Minneapolis Department of
Health
A committee working to make Hibbing a better Hello Range ¢ Range

Hibbing Age Friendly

place to grow up and grow old. The City of
Hibbing has been accepted into the AARP Age
Friendly Network, which aims to enhance the
livability of communities for older adults.

Miriam Kero Consulting
St. Louis County

Hibbing Tourist and Senior
Center

High School and
Community College
Career Development

Several programs have been implemented to find
ways to engage students in healthcare as a
career. In partnership with local high schools and
community colleges, we strive to grow our local
workforce.

Deer River Schools

Grand Rapids Public Schools
Greenway Public Schools
MN North Community and
Technical College

e Grand Itasca

Highrise Health
Alliance

Department and the Minneapolis Public Housing
Authority that brings together healthcare
organizations, nonprofits, and health insurance
companies to improve the health of people living
in Minneapolis public housing.

Department
Minneapolis Public Housing
Authority

ngh School Partnership events with local high schools where Elk River High School o Lakes
. students are exposed to healthcare career Princeton High School o Northland
Partnerships opportunities, skills, hands-on experiences, etc. Zimmerman High School
Forest Lake High School
A joint initiative of the Minneapolis Health Minneapolis Health o UMMC

Interfaith Health
Collaborative

Interfaith Health Collaborative partners with more
than 100 faith communities and faith-based
organizations to provide health-focused work in
their congregations and communities that
improve community health and wellbeing.

Jewish Family Service of St.
Paul

Mental Health Connect
Normandale Center for
Healing and Wholeness

St Mary’s Health Clinics
Stairstep Foundation
TRUST, Inc

102 faith communities

o Virtual or No Location

ISD 318 Wellness
Committee

Comprised of students, parents, community
members, and staff, the Wellness Committee
develops and supports initiatives that promote
physical activity, nutrition education, and
emotional wellness.

Grand Rapids Public Schools

e Grand ltasca

Iltasca Mental Health
Local Advisory
Committee

A committee of parents, families, and providers
who evaluate local mental health services and

recommend specific improvements to the local
mental health delivery system.

ltasca County

e Grand Itasca
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Itasca Pride Event

Our table at the Itasca Pride event in Grand
Rapids gave us the opportunity to talk about
wellness and balance in our lives. Providing
healthcare to all members of our community is a
priority.

e Grand Itasca

Lakes Community
Garden

The Wyoming community garden onsite at Lakes
Medical Center provides opportunities for the
individuals to grow and harvest their own fruits
and vegetables with advice from Chisago County

o Age Friendly MN

¢ Chisago County Public
e Health

o City of Wyoming

o Lakes

Master Gardeners. In addition to cultivating o Ebenezer
plants, the garden space itself cultivates a sense
of community and social connection.
Living Well with This evidence-based 6-part series supports those | o Trellis o Virtual or No Location
. . with chronic conditions. Two leaders take the o Local partners
Chronic Conditions participants through a prescribed curriculum o COPAL

which includes personal action planning for
improved health and well-being.

Meals A La Car Nutritional services at Northland Medical Center e American Legion Post 216 ¢ Northland
coordinates with local churches to deliver healthy | ¢ Bethel Church
meals prepared in the hospital kitchen to citizens e Christ Our Light Catholic
in the City of Princeton, providing nutritious food Church
as well as an opportunity for social connection. o First Congregational, UCC
o Freshwater United Methodist
e Immanuel Lutheran
e The Church of Jesus Christ of
Latter-day Saints
o Trinity Lutheran
e VFW Post 806
Medica”y Tailored Patients experiencing food insecurity and pre- e Open Arms of Minnesota o Lakes
diabetes or diabetes, or who are pregnant or o Northland
Prepared Meals postpartum, can receive up to 14 medically « Ridges
tailored, prepared meals per week. Menu options e Southdale
include culturally and dietary preferences. The e St. John’s
programs offers home delivery. ¢ UMMC

o Woodwinds

Medical Respite
Partnership

Unsheltered patients needing additional time to
recover and that can perform activities of daily
living can be discharged to a local partner
providing emergency shelter services. Patients
are referred by Fairview and sheltered by the
community-based organization. A Fairview nurse
provides care, and patients receive wrap-around
services and social work support from our
community partner.

e Our Savior's Community
Services

« UMMC

Mesabi Behavioral
Health Network

A nonprofit collaborative that expands access to
comprehensive person-centered services and
resources for mental health and wellbeing in
Northern St. Louis County.

e Various Partners

e Range

Metro Food Justice
Network

A collaboration of individuals and organizations
partnering to advance racial equity by
transforming the food system.

o The Good Acre
e The Food Group

¢ UMMC
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Minnesota Coalition
for the Homeless

A nonprofit uniting over 100 member
organizations including shelter providers, support
services, housing developers, health care
providers, and state agencies to use the power of
public policy and advocacy to ensure statewide
housing stability.

Various Partners

« UMMC

Minnesota ERASE

An initiative aimed at eliminating rental
indebtedness and preventing evictions in
Minnesota.

African Career Education
Resource

Housing Justice Center
Minnesota Housing
Partnership

« UMMC

Minnesota
Immunization
Networking Initiative
(MINI)

A multi-cultural collaborative established and led
by Fairview and supported by nearly 200
community partners through its different
programs. MINI provides free vaccines to
uninsured, underserved populations in
community settings. Twelve vaccines are
currently offered by MINI: COVID-19, flu, MMR,
Tdap, DTaP, Hepatitis B, Meningococcal,
Pneumococcal, Polio, Chickenpox, Shingles, and
HPV.

African Career, Education &
Resources Inc.

Asia Media Access

Chinese Community Center
Community Emergency
Assistance Programs
Fentanyl Free Communities
Hmong American Partnership
Hmong Health Care
Professionals Coalition
Minneapolis Public Housing
Authority

Minnesota Assistance
Council for Veterans
Minnesota Department of
Health

Minnesota Vaccines for
Children Program &
Uninsured and Underinsured
Adult Vaccine Program
Saint Paul — Ramsey County
Public Health

And many more community
and faith-based organizations

e Grand Itasca
o Lakes

e Northland

e Range

+ Ridges

o Southdale
e St. John’s

¢ UMMC

o Woodwinds

Medications of
Opioid Use Disorder

Training given to healthcare professionals to give
them the information and tools to provide
evidence-based medication treatments to

e Grand Itasca

their MyChart, schedule and manage
appointments, view their medical records, and
more.

(MOUD) Trainings patients with opioid use disorder.
MyChart 101 A training program aimed at improving digital Age Friendly Princeton o Lakes
health literacy. Attendees learn how to access Chisago Age Well Coalition o Northland

National Alliance for
Mental lliness

NAMI Grand Rapids Area is a local chapter of the
National Alliance for Mental lliness that provides
education, support, and advocacy for children
and adults with mental iliness and their families.

National Alliance for Mental
lliness
Various Partners

e Grand Itasca
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Native Health Equity
Initiative

A cross-departmental effort to address the social
determinants of health and improve equity and
inclusion in healthcare for Native patients,
employees, and community members.

American Indian Family
Center

St. Paul Public Schools
American Indian Education

Virtual or No Location

Northeast Regional
SHIP Community
Leadership Team

Provides guidance and oversight in planning,
developing, implementing, and evaluating
activities under the Statewide Health
Improvement Partnership (SHIP) in the Northeast
Minnesota region.

Various Partners

GICH
Range

Opioid Response
Efforts

Community outreach events offer resources and
harm-reduction strategies. Team includes six
waivered prescribing providers, a Certified
Addiction RN Care Coordinator, and two Peer
Recovery Specialists.

Steve Rummler Hope
Network
MN Department of Health

Range

Partner Backpacks

Backpacks containing toiletries, socks, a space
blanket, a towel, winter clothing, and community
resource information for community members
experiencing homelessness

Central Mesabi Medical
Foundation

Range

Project Care Free
Clinic

Radiology and lab services at no charge to
people who are uninsured or underinsured.

Grand Itasca
Range

Psychological First
Aid (PFA)

Evidence-informed training for all community
members. Trainees learn how to support healthy
recovery in individuals after a traumatic event,
public health emergency, natural disaster, or
personal crisis. The curriculum teaches trainees
how to reduce distress by providing practical
help and promoting resilience.

Conservation Corps MN and
lowa

Virtual or No Location

Roselawn Clinic Free onsite massage services for St. John’s
socioeconomically disadvantaged patient;
Massage referred to massage services to improve physical
alignments. Up to 8 sessions per patient when
referred for massage services.
Scott Cou nty A group of community representatives and o Scott County Southdale
. partners that advise the action planning process
Community Health for Scott County Public Health's Community
Improvement Health Assessment.
Committee
Shelf-Stable Food Food bags contain shelf-stable, staple items and o Every Meal Lakes
available at hospitals and clinics for immediate, Northland
BagS low barrier distribution. Ridges
Southdale
St. John’s
UMMC

Woodwinds
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Standing Together
Embracing
Prevention (STEP)

A coalition of community leaders, students, and
parents working to reduce the underage use of
alcohol, tobacco and other drugs in the Deer
River school district.

e Grand Itasca

Stop the Bleed

Training is available for all community members
and professional. Attendees learn how to identify

o Virtual or No Location

Trainings and control life-threatening bleeding.
Substance A coalition aimed at using campaigns, events, o Forest Lake School District o Lakes
. and community engagement to increase positive
Prevention life choices as it relates to substance and alcohol
Education and use in Forest Lake Area Schools and the
surrounding community.
Action Coalition
Teen Psychological An evidence-informed virtual training for teens. o Northland
. . Teens learn how to support healthy recovery in « Ridges
First Aid their peers following a traumatic event, public e St John's
health emergency, natural disaster, or personal ¢ UMMC

crisis, and will incorporate personal strategies for
stress management.

Transit Advisory
Committee

Committee facilitated by Arrowhead Transit
including representatives from local community,
governmental, and tribal organizations working to
understand and solve transportation barriers their
communities are experiencing.

Arrowhead Transit
Various Partners

e Grand Itasca

Walk with Ease

Evidence-based program supporting those with
mobility issues or who simply want to stay active.
The curriculum includes instruction, as well as
walking three times each week. Developed by
the Arthritis Association.

e Grand Itasca

Washington County
Public Health CHA

Cross-sector community partners gather to
inform Washington County's five-year community
health assessment. The report provides the

Washington County Public
Health

o Lakes
o Woodwinds

Committee general public and policy leaders with information
about the health of the county's population.
YMCA Annual University of Minnesota - Duluth pharmacy e |tasca County YMCA e Grand Itasca
. students and other community partners provide
Health Fair free services, such as biometric screenings,

memory screenings, hearing tests, balance and
strength assessments, and more.

Youth Mental Health
Programming

Resource fairs where high schoolers learn about
mental wellbeing and resilience through skills
demonstrations and breakout sessions.

Family Services Collaborative
of St. Louis County
Minnesota Discovery Center
St. Louis County

NE Service Cooperative

Ride MN

o Range




