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1. Fairview’s Vendor Certification Program

1.1 Purpose of the Business Partner/Vendor Representative Certification
Program

The purpose of this manual is to create safer standards of care within Fairview. The
certification program is a tool to inform vendors of this manual. This manual and the
procedures contained herein support Fairview’s clinical excellence and values.
Fairview’s relationships with our Business Partners and Vendor Representatives who
provide products or services to our patients are important to our organization. Fairview
believes each Business Partner/Vendor Representative has the mutual interests of
achieving the best possible patient outcomes. In addition, Fairview strives to achieve
the Vision, Mission and Values stated below and to inform our Business
Partners/Vendor Representatives of our Vendor Certification regulatory requirements.

1.2 Definitions

1.2.1 Business Partners: are companies that provide products and/or services

to Fairview and/or its patients; account representatives or management team

whom are offsite may only need to register if such Business Partner visits a

hospital site; this is the umbrella category that includes Vendor Representatives

(employees, agents, contractors/subcontractors).

1.2.2 Vendor Representatives: are the employees, agents and/or

contractors/subcontractors of Business Partners.

1.2.3 True Access Partner: These are definitions for the True Access program:

o Clinical Vendor Representatives (Patient Care Access/High Risk
Representatives): Clinical vendor reps are those who sell medical products or
services, provide procedural support, or access patient care areas or Protected
Health Information.

o Non-Clinical/Contractor Vendor Representatives (Contractor Access/Low
Risk Representatives): Non-clinical vendor reps/contractors are those not
involved in patient care or medical supplies/services, medical procedures, IT
services, or Protected Health Information. Examples could be those in
construction, facilities, administrative support, water delivery, and other non-
medical lines of work.

o Non-Registered Representatives: Business Partners may not need to register
but may be included in mass communication emails.

o True Access - Smart Badges: Fairview partners with True Access to manage
all credentialing. Vendor Representatives must register with True Access to
become certified and receive a smart badge.

a. Non-compliance may lead to suspension of doing business with Fairview.
b. To register, click on this:
https://www.trueaccess-vendor.com/vendors/sign_in

1.3 Process Statements
These statements contained in this Program Manual apply to all corporations,
divisions and facilities of Fairview Health Services, including but not limited to, its
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hospitals, clinics, urgent care centers, long-term care facilities, emergency care
centers, outpatient surgery centers, and corporate offices (collectively defined as
“Site” or “Sites”). Fairview reserves the rights to evaluate the Sites from time to
time as necessary.

1.3.1 Business Partners

a. All Business Partners conducting business with any Fairview Site will be
reviewed to ascertain that they are credible and dependable sources of
goods and services and are responsible members of the business
community.

b. Major subdivisions of large Business Partners may be considered
Business Partners independently of their parent company; and Fairview
may require them to complete certification separately if requested.
Fairview may require a contractual agreement to be executed between
the parties.

c. Vendor Representatives may not visit Fairview if the Vendor
Representative’s certification is not complete. In the event a Business
Partner supplies non-clinical products or services, Fairview may, at its
discretion, waive portions of the certification.

1.3.2 Vendor Representatives

a. If a Vendor Representative visits any Fairview Site, then the Vendor
Representative must complete the certification process to understand
Fairview system policies and procedures, must submit needed regulatory
documentation (including health status and immunization) and must meet
other Fairview requirements. In the event a Vendor Representative
supplies non-clinical products or services, Fairview may, at its discretion,
waive portions of the certification.

b. All Vendor Representatives must wear Vendor ldentification badges
whenever they visit a Fairview Site. Badges could be Fairview issued or
True Access issued electronic badges. Fairview is no longer using printed
labels from kiosks.

c. All Vendor Representatives must have a True Access badge that shows
green (compliance) before entering any clinical area for each visit.
Appropriate clothing must be worn in clinical areas (such as peri-operative
services), including but not limited to, getting a scrub dispensed through
our RepScrubs vending machine. See guidelines below.

d. All Vendor Representatives must have an approved scheduled
appointment with a Fairview site personnel. We do not allow visits without
first getting approval to meet a Fairview site personnel, unless as
exempted by Fairview.

e. The Vendor Representative Certification process is not complete until the
Business Partner completes its certification program.

1.4 Products and Payments
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Business Partners and/or Vendor Representatives who visit a Fairview Site must
have their products all reviewed prior to their introduction and use at any of
Fairview’s hospital, surgery center and/or any Fairview Site that performs patient
care services. No samples will be left in departments, with individuals, with patients
or with physicians without PRIOR approval from Fairview Corporate or pharmacy
representative. For the introduction of new products/service to any Fairview
hospital, surgery center or any Fairview Site that performs patient care services,
please see Vendor Process for New Product, Equipment and Services Introduction
Request at:
https://www.fairview.org/business-partners/vendor-information/new-product-
introduction.

a. Fairview will not purchase products or services from unauthorized non-
certified vendors, such as third-party imposter products.

b. Under no circumstances will a Vendor Representative leave any products
or samples that are unlabeled, non-sterile, Over-the-Counter (OTC), and
not-for-human use at any Fairview Site. Any products or samples left by a
Vendor Representatives which received prior written authorization by
Fairview will be for the purpose of a trial or evaluation study only. Samples
or products will only be provided in the quantities needed for evaluation. All
new products will be required to have an accompanying evaluation form
agreed upon and signed by the Vendor Representative and Fairview
representative prior to delivery. As part of any evaluation process of a new
product introduction, the Vendor Representative will be asked to
acknowledge these expectations viaThird party partnerFairview’s selected
new product introduction solution. Third party partner

c. Products (including New) or Services. Vendor will provide the products,
services and/or supplies as included in an agreement. Vendor will not
promote new products or services that have not been approved via
Fairview’'s process and by the U.S. Food and Drug Administration
(FDA). Upon FDA approval or market introduction, Vendor will not use or
introduce such new products or services at Fairview facilities without prior
Fairview consent and approved pricing. Such consent may require
evaluation and written consent by Fairview’s Supply Chain Portfolio
Management (SCPM) team. New Products: are defined as products that
are newly FDA-approved or are not currently in use at any of Fairview’s
facilities.

Fairview reserves the right to suspend or exclude Vendor, including but not limited
to its personnel and agents, access to any facilities for continued non-compliant
occurrences of providing non-contracted or non-approved products and services
for use.
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2.

Fairview Health Services Vision, Mission and Values

Mission
Fairview is driven to take health happen with human compassion.

Vision
Fairview is to be the most human-centered healthcare system.

Values

Pioneering Spirit: We Assume The Honor Of Being A Leader

We demonstrate a willingness to take initiative, embrace challenges, and act upon
opportunities to shape the future of human-centered care, no matter our role — living
our principle of Leadership.

Human Connection: We Bring Warmth, Compassion, And Clarity To Every
Interaction

We listen deeply, communicate openly, and build trust through honest connection —
living our principle of Transparency and Shared Understanding.

Drive Toward Success: We Move With Urgency And Imagination
We balance thoughtful, proven practices with a willingness to experiment, adapt, and
embrace smart risk to create lasting impact —living our principle of Agility.

Humble Approach: We Stay Curious And Open To Learning
We seek feedback, value diverse perspectives, and continuously grow ourselves and
others — living our principle of Growth Mindset.

Collective Strength: We Show Up — For Each Other And Our Shared Purpose
We build alignment, support one another, and deliver more by working together —
living our principle of Teamwork and Alignment.

. Rules of Engagement

3.1 Certification Requirements

a. Business Partners are expected to comply with Fairview’s Vendor Certification
process and should start the certification process at: Fairview Vendor
Certification Program and click on the True Access link.

b. Pharmaceutical business partners and company representatives should also
be certified with True Access.

c. If the Vendor Representative does not provide all required information, the
process cannot be completed, and Fairview in its sole discretion may request
they leave the building and/or withhold payments for products and/or services

provided by the Business Partner / Vendor Representative.
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d. Fairview may conduct audits to confirm it is not doing business with companies
that have been placed on the Office of Inspector General's Cumulative
Sanctions List or the Excluded Parties List System (EPLS) from Federal
Procurement and Non-procurement. The EPLS is the electronic version of the
list that identifies those parties excluded throughout the US (unless otherwise
noted) from receiving federal contracts or certain subcontracts and from certain
types of federal financial and non-financial assistance and benefits. No goods
or services may be purchased from vendors on these lists.

e. New Business Partners must have a contractual agreement executed between
the parties BEFORE the first purchase can be completed. New Business
Partner is defined as a company that has not engaged in previous business
with Fairview.

f. All certified Business Partners will be subject to audits at Fairview’s discretion,
to ensure that minimum Vendor Representative requirements are maintained.

g. Vendor Representative that fail to maintain the certification requirements will
lose their certification status, and Fairview may stop purchasing products from
the Business Partner. In its discretion, Fairview may grant a cure period of 30
days to enable the Vendor Representative to regain its certification.

h. Each Business Partner will provide documentation proving all of its Vendor
Representative have been trained on the products they are representing.

i. Business Partner certification does not guarantee that Fairview will purchase
goods or services from a specific Business Partner. The cost for a Business
Partner to become certified will vary depending on the Business Partner’s
profile with the vendor credentialing services provider, which shall not be
passed on to Fairview.

3.2 Certification Denial/Revocation

a. Business Partners or Vendor Representatives who fail to meet all requirements
of Fairview’s Vendor Certification Program or who violate hospital policies will
be denied certification or have their certification revoked.

b. Fairview reserves the right to deny certification to any Business Partner, Vendor
Representatives, and/or may revoke a previously issued certification for any
reason.

c. At its discretion, and subject to “Non-compliance” section below, Fairview may
grant a cure period of 30 days to enable the Business Partner and/or Vendor
Representative to regain certification status.

3.3 Products/Medications

a. New products are defined as products that are newly FDA-approved or are not
currently in use at a Fairview Site. If new products are used at any Fairview
Site without first receiving an authorized Fairview review, Fairview may, in its
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sole discretion, deny payment for these non-evaluated new products and their
associated costs. Fairview will not charge patients for any product provided at
no cost.

b. Fairview will not purchase products or services from unauthorized non-certified
channels such as 3" party imposter products.

c. New medications are defined as new drug entities that are newly FDA-
approved. Non-formulary medications are defined as medications that have
not yet been approved by the Fairview Formulary Committee (new drug
entities) or not currently in use at Fairview hospitals. Business Partner may not
“detail” non-formulary medications and may not “detail” medications for non-
FDA approved uses. Review the policies governing formulary status.

d. New products must be reviewed by Fairview prior to their introduction and use
at any patient care sites through one of several methods within Fairview:

e. Supply Chain Portfolio Management team reviews newly FDA-approved
products.

f. Supply Chain Portfolio Management team reviews new products that are
submitted by a Fairview employee. Vendors do not have access to submit
requests.

g. Fairview may use other methods to review new products and services, as
approved by Supply Chain.

h. If approved during review, the purchasing or trial of a new product will begin
only after the Vendor Representative discusses relevant criteria with a Supply
Chain or Pharmacy employee and all relevant legal agreements have been
signed.

i. All contracts must be signed by an authorized Fairview personnel only. Site-
based Supply Chain or site-based operations staffs DO NOT have signing
authority within Fairview. If the Business Partner needs a contract signed, the
company must contact the Corporate Contracting Department at:
SCContracting@fairview.org to initiate a request.

3.4 Purchased Services

Business Partner must complete the Business Partner certification process when it
meets requirements under this program and assure all of their Vendor
Representatives working at Fairview Sites are certified.

3.5 Code of Conduct

Each Business Partner will ensure all of its Vendor Representatives will abide by
Fairview’s Principles of Conduct. Each Vendor Representative at Fairview must review
and abide by Fairview’s Principles of Conduct.

Business Partners must report conflicts of interest to Fairview. Each Business Partner
will ensure its Vendor Representative knows that appointments at Fairview will be
scheduled for the agreed-upon purpose only. Fairview will review new products, and
any new medical equipment will be inspected by Biomed before a Vendor
Representative or technician may bring them onto a Fairview Site.

3.6 Confidentiality
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Each Business Partner will ensure the confidentiality of medical and personal
information (such as protected health information), to which it is exposed in its
relationship with Fairview. Additionally, each Business Partner will ensure the
confidentiality of any proprietary business information, to which it is exposed during
its relationship with Fairview. Each Business Partner agrees to maintain confidentiality
obligations indefinitely unless permitted to release such information by law or by
advance written approval by Fairview, and subject to any contractual obligations. It is
expected that each Business Partner will hold its Vendor Representative personnel to
confidentiality requirements.

4. Vendor Representative Expectations

4.1 Certification Requirements
4.1.1 Completed Credentials. Vendor Representative Certification is completed
to assure the safest environment of care is provided to Fairview patients. The
Vendor Representative Certification process must be completed to conduct
business with Fairview.

a.

b.

Visiting privileges will be provided only for those Vendor Representatives who
complete and meet the requirements in the certification process.

Vendor Representative must provide annual proof of immunization as well as
other health status and regulatory requirements. Fairview does not provide
free vaccinations or testing to Business Partners or Vendor Representatives.
The Vendor Representative Certification Program must be completed annually
for each Vendor Representative to have contact with any Fairview Site.
Failure to complete the annual certification process may cause the Business
Partner and/or the Vendor Representative to lose the ability to conduct
business with Fairview.

4.1.2 Immunizations. The Vendor Representatives must provide documentation
on immunizations prior to accessing a Fairview Facility through the Vendor
Certification process. If it is not available, certification is not complete and entry
at any Site/Facility is not allowed.

4.1.3 Standard Precautions.

a.

The Vendor Representative will not visit any Fairview Sites within three (3)
weeks of exposure to chicken pox, shingles, measles, Rubella, German
measles, mumps, Covid-19, whooping cough or other known infections
diseases such as SARS.

The Vendor Representative will not visit any Site until symptoms are resolved,
if any of the following signs or symptoms are displayed: cold or cough, sore
throat, fever, rash or any abnormal itching on the body and/or scalp, skin sores,
pink eye, strep throat, Herpes Simplex/cold sores.
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C.

Health Status Documentation requirements: Persons known to have viral or
infectious diseases/conditions may warrant work restrictions. Adherence to the
CDC Personnel Health Guideline is expected.

4.1.4 Training. Before entering any Fairview facility, the Vendor Representative is
required to submit documentation verifying completion of training in all products
and services they will be providing to Fairview.

4.2 Entering and Leaving a Fairview Site/Facility

a.

b.

No smoking or tobacco use is allowed on Fairview owned or leased property.
Compliance will be address and monitored at each entity.

Fairview has a Fragrance Free policy and Vendor Representatives must
comply with this policy at all Fairview Sites. Fragrance free policy includes but
not limited to perfume, cologne and scented soap, hair products and lotions as
these are not allowed in the hospitals and clinics, recognizing that sensitivity to
fragrance is not limited to patient care areas.

When entering any Fairview site, Vendor Representatives must show the True
Access badge lit up as “green”, identify who they are seeing with an approved
scheduled appointment in the True Access portal, and the purpose of the visit.
Only approved Vendor Representatives will be allowed to enter the Site.
Bringing another Vendor Representative that is not approved may lead to a
suspension.

Vendor Representatives must have appointments (as required by the
department) with approved site-based Fairview employees and must
demonstrate appropriate conduct, meaning:

i.  Showing products or services before the product has been reviewed is
prohibited.

i. Showing products that are not stated in the primary visit purpose is
prohibited.

iii. Paging employees or physicians for any appointment is not allowed.

iv.  Physician lounges are not approved for Vendor Representative visits.

Vendor Representative entering the operating room (OR):

i. Vendor Representatives are not permitted in the OR without prior
appointment and completed certification.

i. Vendor Representatives must have the OR charge or team lead
approval in order to be present on site. The OR staff is responsible for
monitoring Vendor Representative status by assessing the Vendor ID
badge.

iii. The OR staff will not allow Vendor Representative to be in the OR
without a Vendor smart badge that show their compliance.

iv.  Vendor Representatives may be asked to leave if space/confidentiality
issues arise.

v. Vendor Representatives may offer verbal technical advice if called on.
However, Vendor Representative may not participate in any hands-on
aspect of patient care. Vendor Representatives may not transfer an item
into the surgical field.

100f 12

Fairview Health Services — VCP Confidential Information v112425

CONFIDENTIAL



g. Vendor Representatives must remain in the room until the case is completed
and ensure that all vendor instruments are returned to the appropriate vendor
pan.

h. Vendor Representative with an appointment to repair or provide maintenance
on equipment need to contact the Biomed office or the designated individual at
the Site for instructions to ensure paperwork is delivered to the correct
individuals before arrival.

i. Vendor Representative must have a scrub dispensed from the RepScrub
vending machine. Both the scrub and smart badge is required in order to be in
patient areas. See below for additional scrubs guidelines.

4.3 RepScrubs Protocol (Scrubs)
Fairview partners with RepScrubs for scrubs. Vendor Representatives must comply with
the following scrubs requirements:
a. All procedural and sterile areas require a scrub. See Dress Code Policy.
b. Other areas may not require a scrub at this time. Advanced written notice
will be provided as needed when there are changes to this requirement.
c. Exceptions include:
i. Procedural/sterile areas — exempted ONLY if less than 15 mins in a
24 hour period
ii. Questions/concerns contact Fairview Vendor Relations
d. Vendor Representative must link the True Access smart badge account with
the RepScrubs account by entering the same email.
e. Failure to comply will result in non-compliance and Fairview may revoke
access as necessary.
i. To register with RepScrubs, go to this website:
https://portal.repscrubs.com/Customer/Login

4.4 Parking

a. Vendor Representative must not park in any patient or visitor parking spaces at
each Site/Facility.

b. Vendor Representative must review the parking information, which includes a map
and where parking is allowed at each site/facility.
i. Locations with maps found at: https://www.fairview.org/vendor
ii. Then click on the Parking link

c. Failure to comply with the parking requirements may result in non-compliance
and Fairview may revoke access as necessary.

4.5 Non-Compliance

Vendor Representatives who do not meet credentialing requirements, fail to comply with
this program manual, policies, procedures, or protocols—i.e. improper attire, parking
violations, or PHI exposure—will undergo a performance review by Fairview. Fairview will
involve the Vendor Representative’s supervisor as needed. Possible actions, at Fairview’s
sole discretion, may include any or all of the following:
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a. First violation: Issue a verbal or written warning to the Vendor Representative and
their supervisor.

b. Second violation: Revoke the Vendor Representative’s access for a specified time
and grant a cure period.

c. Third violation: Permanent suspension of the Vendor Representative from
conducting business with Fairview.

Additional actions or remedies may be pursued as deemed necessary by Fairview,
including, but not limited to, contractual measures.

5. Fairview Role

a. Fairview will answer questions or concerns about this certification program in a
timely manner upon Vendor Relations Team receiving an inquiry.

b. True Access will manage the certification process in a timely manner.

i.  Vendor Representative can expect notification of certification results within
two (2) business days if all certification information is complete.

i.  Vendor Representative can expect receive physical smart badges shipped to
address as noted in the portal within a week (5-7 business days).

Fairview may hold product/service payment until certification is completed.

Fairview Staff will review new product requests and inform you of next steps once

all process requirements are met.

oo

6. Additional Information

6.1 Policies

Business Partners and Vendor Representative must comply with the following policies
and protocols available at: Fairview Vendor Certification Program and click on the
Policy link.

6.2 Fairview Employee (only) References

For employees/staff only: more information can be found at this intranet

link: Vendor Certification Program

6.3 Questions/Concerns/Contacts
a. Fairview support: VendorRelations@Fairview.org
i.  Any questions or concerns regarding the Vendor Certification Program
b. True Access support: support@trueaccess.com
i.  Contact for questions or concerns regarding smart badge, portal / account,
and status of certification
c. RepScrubs support: info@repscrubs.com
i.  Contact for questions or concerns regarding scrubs
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