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The healthcare people receive in a hospital or clinic is only a small part of a person’s overall
health. That's why our commitment to advancing health equity goes beyond the walls of our
facilities and reaches out into the community. Fairview collaborates with the community to
improve health and wellbeing and promote health equity through short-term and long-term
approaches. The 2025 Range Medical Center Community Action plans share how we’re
contributing to our Range Medical Center community to respond to the identified 2024
community health needs assessment (CHNA) priority needs as an anchor institution and
providing programming to improve community health. Action plan programs are led by Fairview
but cannot be accomplished without the support of the community organizations we partner
with.

2024 CHNA Priority Needs

e Accessing and navigating care and resources
e Addressing structural racism and barriers to equity
o Cultivating trust, belonging, and healing

Importantly, one thing we heard from the community and saw in the data is that the social
determinants of health impact some populations more than others. Based on what we learned
during our assessment process, we are prioritizing two populations: racial and ethnic
populations experiencing health disparities and people experiencing poverty.

2025-2027 CHNA Implementation Strategies

Action Plans will be guided by the identified Community Health Needs Assessment and Center
for Community Health Equity implementation strategies:

¢ Community incubator: addressing the social determinants of health and individual risk
factors

¢ Engagement infrastructure: building trusting partnerships and enabling community and
patient voice

¢ Inclusive institution: transforming internal structures to create an increasingly equitable and
inclusive environment.

For more information, please:

¢ Visit the Range Medical Center Community 2024 Community Health Needs Assessment
report or the 2025-2027 Implementation Strategy Report:
https://www.fairview.org/about/Our-Community-Commitment/L ocal-Health-Needs

e Contact: Lauren Pipkin, Community Partnerships Coordinator at lauren.pipkin@fairview.org.



https://www.fairview.org/about/Our-Community-Commitment/Local-Health-Needs
mailto:lauren.pipkin@fairview.org
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ACCESSING AND NAVIGATING CARE AND RESOURCES

Individuals and communities struggle to access and navigate the resources they seek to support
their unique health and well-being. System complexity, co-occurring health and mental health
issues, and lack of coordination across entities make it difficult and cumbersome to access
information and care. Provider shortages, lack of culturally responsive providers, and cost of
care especially for under- or uninsured community members further exacerbate access
challenges. Furthermore, many gaps in service exist, and services that are available are not
always appropriate for or trusted by populations.

Identified Top Barriers
e Accessto care e Transportation for accessing care
e Cost of care and insurance e Co-occurring or intersecting conditions
o Complexity of system and need for care and contexts
coordination e Accessing mental health services and
providers

Living Well Classes | These evidence-based 6-part workshops support those living with
chronic conditions (Chronic Conditions, Chronic Pain, or Diabetes).
Two leaders take the participants through a prescribed curriculum
which includes personal action planning for improved health and well-

being.
Minnesota The Minnesota Immunization Networking Initiative (MINI) program is a
Immunization multi-cultural collaborative established and led by Fairview and

Networking Initiative | supported by nearly 200 community partners through its different
programs. MINI provides free vaccines to uninsured, underserved
populations in community settings, including outreach in St Louis

County.
Opioid Response Community outreach events offer resources and harm-reduction
Efforts strategies. Team includes six waivered prescribing providers, a
Certified Addiction RN Care Coordinator, and two Peer Recovery
Specialists.
Project Care Free Project Care improves access and meets the healthcare needs of
Clinic underserved and uninsured individuals. Fairview Range provides

radiology and lab services for Project Care patients. Providers and
staff volunteer at the Hibbing and Virginia clinics.

Sports Physicals Free sports physicals are offered annually to prepare high school and
(no cost) college students for the school year. This is promoted to organizations
working with families experiencing barriers to accessing healthcare
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before it is shared publicly so those needing these services the most
can receive them.

Health Across the
Lifespan

A four-part virtual series that addresses specific health and wellbeing
issues experienced during the three stages of life (early years, early
adult, and older adult), such as: cancer, grief and loss, suicide
prevention, etc.

Community ATV
Helmet Events

Fairview Range provides community events to provide education on
traumatic brain injury prevention and free ATV helmets to kids. During
the events, children learn ATV safety tips and receive a free ATV
helmet and fitting.

Exercise with a Doc
at Silver Sneakers

Connecting older adults and Fairview Range providers in exercise,
education, and relationship-building. Providers present information on
a wide variety of topics followed by Q and A sessions.

ADDRESSING STRUCTURAL RACISM AND BARRIERS TO EQUITY

Individuals and communities are experiencing differential access and assets due to historical
and ongoing structural racism, discriminatory policies, and bias. The social determinants of
health (SDoH) as well as individual risk factors contribute to disparate outcomes with care,
resources, and opportunity, undermining the ability of all groups to achieve optimal health and
wellbeing. Communities are calling for conditions that strengthen their capacity and center their
priorities; institutions have a responsibility to share power and recognize marginalized voices in
decision-making processes.

Identified Barriers
* Financial * Food access and food justice
* Marginalization and unheard voices + Community resources
* Housing

Children’s Literacy

Reach Out and Read is a national program to promote early childhood
literacy and has become the standard of care in pediatric primary care.
Reach Out and Read is implemented at every routine pediatric
checkup, from newborn through five years, with each child receiving a
book for their personal at-home library.

Fairview Forums

Fairview Forums are virtual webinars to provide education and have a
community conversation about the social determinants of health and
their critical impact on health equity. Participants will gain insight into
equity-centered, culturally responsive approaches for addressing the
SDoH within healthcare systems and communities.
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Partner Backpacks

Backpacks containing toiletries, socks, a space blanket, a towel, winter
clothing, and community resource information. Recipients are often
being discharged from one of our MHAS units or the Emergency
Department and are experiencing homelessness.

Food Resource
Packets

Packets with local food resource information, along with a grocery
store gift card, eating on a budget tip sheet, and healthy recipes.

Farmers Market Rx

Provides patients with vouchers to purchase produce at the Hibbing
and Virginia Farmers Markets July-October.

Medically Tailored
Prepared Meals

Patients experiencing food insecurity and diabetes or cancer can
receive up to 14 medically tailored, prepared meals delivered to their
home. Menu options include cultural and dietary preferences.

Shelf Stable Food
Bags

Food bags contain shelf-stable, staple items and are available at
hospitals and clinics for immediate, low-barrier distribution.

Habitat for Humanity

Fairview Range leaders and staff volunteer to help with local builds
throughout the year. Our commitment to supporting affordable housing
is part of our Housing is Health initiative.

CULTIVATING TRUST, BELONGING AND HEALING

Individuals and communities are experiencing an acute sense of polarization, breakdowns in
trust of others as well as institutions, and increasing social isolation, especially post-pandemic
and with distinct challenges across geographies. Historical trauma and discrimination further
compound these issues. This results in diminished social cohesion, increased anxiety or
stressors, and lack of opportunities and spaces for connection and healing.

Identified Top Barriers

e Connection

* Population specific needs and * Culturally appropriate healing
considerations

e Lack of trust and fear

» Historical and generational trauma

Psychological First
Aid (PFA)

Psychological First Aid (PFA) is a two-hour evidence-informed training
for all community members and professionals. Trainees will learn how
to support healthy recovery in individuals following a traumatic event,
public health emergency, natural disaster, or personal crisis. The
curriculum integrates public health, community health, and individual
psychology by drawing upon skills the trainees probably already have.

Youth Mental Health
Programming

Fairview Range partners with other community organizations to
support and participate in Youth Mental Health Night and Youth Mental
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Health Day Events. Youth Mental Health Night is an annual mental
health resource fair. Youth Mental Health Day is an annual 3-day event
where regional 9™ graders learn about mental well-being and resilience
through skills demonstrations, breakout sessions, and more.

Community
Connection

Fairview Range staff and providers participate in health fairs,
educational events, and community cultural events across the region
including Range Iron Pride Festival, Hibbing and Virginia Community
Connect Events, St Louis County Fair Senior Day, Bois Forte Health
Services Education Events, and Recovery Night Out among others.

Age-Friendly Iron
Range

Fairview Range staff contribute time and expertise to support initiatives
related to place-based healthy aging and Age-Friendly Iron Range
communities.




